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VOGUE SWOT Analysis

• Reputation as the “fashion bible”
• International presence (26 international editions)
• Well-established brand since its debut
• Includes artwork and content from renowned artists (editors, photographers, designers, models etc)
• Strong financial support from parent company, Condé Nast
• Utilizing new media forms such as social media (YouTube, Instagram, Facebook, Twitter)
• Recognizable content 
• Has 11 sub brands (Casa Vogue, Miss Vogue, Vogue Film, Vogue Girl, Vogue Hommes, Vogue Living, Vogue Man, 

Vogue Ninos, Vogue Wedding, Vogue Novias, Vogue Me)
• 24.9M monthly print readers globally
• 113.6M digital unique users globally
• 118.7M social followers
• #1 fashion publisher on Instagram and YouTube
• Has yearly content dedicated for specific months

• February & September | Fashion Week Coverage
• March | Second largest issue of the year - focuses on best looks and personalities of the spring season 
• May | Met Gala Coverage
• June | Weddings in the age of social media + greatest love stories
• September | Fall fashion, largest issue of the year includes top models, photographers, and designers
• October | Coverage of Vogue’s annual creative conference Forces of Fashion 

• Consistently named a must-read among PR professionals featured in PRWeek’s Power Book

STRENGTHS

• Focuses solely on fashion and cosmetics
• Language and imagery represents class for their target audience to aspire to be
• High-price for individual magazine purchases
• Primarily targeted towards women
• Small target demographic (women in their 20s and 30s)

WEAKNESSES

• New media presence (digital editorial content and social media presence)
• Brand loyalty in the transition from print to digital
• New designers and artists
• Coverage of fashion week 

OPPORTUNITIES

• Decline in print media
• Subscription based service
• Similar magazines that approach digital better
• COVID19 has left people allocating money differently 
• Availability in different areas of the world (in some parts of Sydney Australia Vogue is unavailable even though there 

is an Australian edition)

THREATS
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VOGUE Magazine

Vogue places fashion in the context of culture and the world we live in—how we 
dress, live and socialize; what we eat, listen to and watch; who leads and inspires 
us. Vogue immerses itself in fashion, always leading readers to what will happen 
next. Thought-provoking, relevant and always influential, Vogue defines the 
culture of fashion.

vogue.com

Subscription Basics
1 year print and digital subscription - $12

2 year print and digital subscription - $24

4.7
out of 5

User Reviews

Anonymous| 1 year ago

This is annoying
I hate that I only get to use this app once a month for my magazine subscription. It 
takes up space on my phone when I also use the vogueworld app to read all of the 
articles I am supposed to get. Why can’t the app be like the website and have all its 
content in one spot? It is so much easier to view the content on the website, the 
app is not even worth it at this point. Ugh!!! 

Cccuriel| Nov 18

Vogue
The new digital interface is not user friendly and honestly is terrible. The previous 
interface was really terrific. This one is a distraction. I travel so much that an ipad 
version is an imperative. I hope you can make it better soon.

Laurenfeherton| Nov 6

Improvement needed
The magazine takes too long to download I do not like the format of the online 
version. It does not flow right. I would like to go through the pages like I would 
on a printed version. The back and forth to the front index is a problem.

Electronicchild| 5 years ago

Love Vogue but...
I’ve been a reader for years and was excited about the app when it first came out but 
I’ve since given up. As stated by other users, the storage requirements are ridiculous, 
the interface and experience is frustrating, and it’s not worth the pain to read. I 
would resubscribe for this if it were not so god awful clumsy and space intensive.
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VOGUE Runway

There are a total of 1,116 user reviews for this mobile application. The majority of 
these reviews were written at least a year ago and date back long enough to eight 
years ago. The negative reviews that were left are mostly pertaining to technical 
issues such as glitches and long loading times. The following reviews are the only 
reviews based on the user interface.

User Reviews

Shinygunnermoogle | 2 years ago

Good app, more features would help...
It’s a good app, it does what it needs to do. I appreciate Vogue’s excellent 
photography and the generous resolution of the photos. One feature I would like 
to see is the ability to “follow” a design, to receive notifications when a new show 
from them is available. This would definitely increase my engagement with the app. 
Also, it would lead to a “fans also like” section in which I could explore designers 
of a similar character. In general I think this app would greatly benefit from having 
a few more thoughtful features added, while not interfering with the solid base of 
functionality that already exists. Cheers Vogue. 

4.2
out of 5

Judidesign | Aug 22

In need of organization
It needs a little more structure kind of like the website. It makes it so hard to keep 
track of what I’ve watched. It also does not separate them out properly. If they 
can separate them out like the website baked by show/season/year; it would be 
an amazing app. I will not uninstall but please please please fix this and it will be 
amazing to keep up to date with all the designers and shows.

Current State of Mobile
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VOGUEWORLD
User Reviews

Coolme7 | 1 year ago

Bring back the menu!!!
One of my favorite features from the previous version of this app was the ability 
to read articles on food fashion life etc just like in the magazine or on the website 
now the app is all about look at what this celebrity wore today and for me at least 
that’s rather blah. It would be so great if you would bring back the menu and allow 
us to find articles related to food terms etc like you can do on the website. I’m 
bored of Bieber and Baldwin and what the Kardashian wear today. I want to be 
able to read articles on a broader range of topics. I used to check this app daily 
but now I’m considering deleting if you a vogue subscriber you should at least get 
access to every article like you promised!

4.6
out of 5

Rosenazari | June 19

Functionality
I love this app and I also love vogue but I would really appreciate an easier way to 
find categories or maybe even the search bar instead of having to scroll through 
things I am not interested in. Still love the app though.

Blah.blah.blah.blah.blah | Jan 22

Not Functional
Why is there no search option? Or ability to sort articles? Very overwhelming to 
have all of this delivered in such an unorganized way with no power to the user.

Jrdlcpndne | 1 year ago

Bring back the old app!
The old app reflected vogue.com more accurately. I’m disappointed in the change 
previously you could access real content now you’re limited to one set of not that 
great articles. Will most likely delete.

Nikamyer | 1 year ago

Change is not always a good thing.
This was an app I used daily. Not anymore. The content, curation and user 
experience is totally different. I would have also expected a level of service where 
users would have been given a notification that saved articles would not be 
archived. Very disappointed!

Current State of Mobile
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Transition Strengths
Vogue Magazine
• Ability to view magazines dating back to April 2012
• Opportunity to go to Vogue.com from magazine
• Link out ability for buying items
• Summary “In this issue” navigation feature

Vogue Runway
• Opportunity to easily share content
• High resolution photographs
• Ability to view past seasons and collections
• Ability to search by designer and season
• Do not need subscription to view latest collections and shows
• Can create a free account with an email address or connecting through Facebook

Vogueworld
• Opportunity to easily share content

Transition Weaknesses
General
• Navigation item titles are not the same on the desktop
• Typography is not the same across the apps

• Vogue Magazine includes drop caps and tigher leading
• No format option to change the font size, color mode, or brightness 
• Different style approaches across all three apps

• All apps do not include the notable and established Vogue logo

• Unbundled approach

Vogue Magazine
• Content is cut off at the top of the screen
• Only some advertisements are full screen

Vogue Runway
• Runway videos do not play, they simply show an ad and bring you back to the video tab

Vogueworld
• Only select articles are uploaded to the app
• The saved articles tab does not show article titles just their hero image

• Tapping on a saved article will enlarge the hero image first and prompt you to “read more” without 
showing the article name

• Video tab is updated infrequently compared to website
• Last post on app was November 1 (Current date: November 6)

• The “recommended for you” feature at the bottom of an article shows full screen hero images 
• The hero images at the top of each article are often cut off
• Videos do not play

VOGUE

FASHION
PUBLICATIONS
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ELLE

ELLE is the world’s largest fashion magazine and media brand inspiring women to 
explore and celebrate style in all aspects of their lives with innovative and inclusive 
content. The quality of photography and storytelling makes ELLE a trusted authority 
for consumers and a go-to partner for celebrity, fashion and beauty exclusives.

elle.com

Subscription Basics
1 year print subscription - $10

2 year print subscription - $15

Cover price - $5.99 except March ($6.99) and September ($7.99)

There are a total of 448 user reviews for this mobile application. Majority of these 
reviews were written at least a year ago and date back long enough to eight years 
ago. The negative reviews that were left are mostly pertaining to being unable to 
restore old purchases or their app constantly crashing. The following reviews are 
the only reviews based on the user interface.

User Reviews

Tnichele | 2 years ago

Feels authentic
The ELLE  app has found a nice balance of allowing viewers to read a fashion 
magazine via app while still feeling as if you’re flipping through the pages of a 
printed copy bought at a newsstand. Some of the tricks and cool tech features 
used by other apps can be frustrating and really interfere with the flow of reader 
experience. Not here. Yet the images are visually stunning and the graphics are 
tastefully accessible. This app does not feel as if they are trying to be “beyond 
cool.”

Also a special nod to Nina Garcia and team for putting out a September issue with 
style and content that not only makes me inspired for fashion but for the new 
beginnings that come with the fall season. There’s still that comfortable familiarity 
of flipping through tons of beautiful ads before reaching the masthead thanks for 
keeping it authentic.

4.6
out of 5

KJ131 | 1 year ago

Aweful tech version of the magazine
It’s so bad it’s like look at a 1980s powerpoint presentation you can’t zoom pages 
to read smaller text or see an item closely I’ve been a fan of the magazine since its 
inception and will continue to buy at drugstore I just wish I could be refunded and 
help you redesign the app’s poor user experience.
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InStyle

InStyle is the modern voice of style where everyone’s IN. They transform the styles 
and stories of celebrities, stylists and designers women love into covetable but 
relatable ideas and inspiration, that instantly ignite the desire to shop at every turn.

instyle.com

Subscription Basics
1 year print and digital subscription - $19.50

1 year print and digital subscription plus Shape Magazine - $24

Cover price - $5.99

There are a total of 213 user reviews for this mobile application. Majority of these 
reviews were written at least two years ago and date back long enough to six years 
ago. The negative reviews that were left are mostly pertaining to being unable to 
restore old purchases or their app constantly crashing. The following reviews are 
the only reviews based on the user interface.

User Reviews

DogrescuerNC | 5 years ago

So disappointing!
This app is not easy to read, some content-heavy pages do not allow me to drag 
and expand the page. as a result I was not even able to read those pages! Extremely 
frustrating! I also dislike the navigation. There is no way to skip pages or ads. The 
per issue price is way too high for this aggravation it would have been easier to 
just go and buy the print version at least that way I could actually read it. I will be 
deleting this app. What a waste of time and money.

4.3
out of 5

N from Texas | 2 years ago

Not aesthetically pleasing for iPad Pro
The new update has a horrible design called me picky but if I’m paying for a 
monthly digital subscription my expectations would be that the layout mirrors the 
printed copy. The layout looks antiquated and there’s no longer easy access to the 
table of contents. How come the design was better in previous versions?

Current State of Mobile
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Harper’s BAZAAR

Sophisticated, elegant and provocative, Harper’s BAZAAR is the style resource 
for women at every age. With authority and insider insight, Harper’s BAZAAR 
showcases the work of visionary stylists, expressive photographers and talented 
designers, covering what’s new to what’s next.

harpersbazaar.com

Subscription Basics
1 year print subscription - $10

2 year print subscription - $15

Cover price - $6.99 except September ($7.99)

There are a total of 559 user reviews for this mobile application. Majority of these 
reviews were written at least two years ago and date back long enough to six years 
ago. The negative reviews that were left are mostly pertaining to being unable to 
restore old purchases or their app constantly crashing. The following reviews are 
the only reviews based on the user interface.

User Reviews

Anelasama | 3 years ago

“New sleep style and design updates” totally killed user experience!
I don’t know what compelled them to change everything but this “new sleek design 
and style update” did not take the basics of user experience into consideration. As 
a result I am bombarded with an annoying interface that won’t disappear which is 
really distracting from reading actual contents of the magazine. The scrolling within 
each page is already confusing enough. I’d give 0 stars for the app that decides to 
put priority in copying net-a-porter instead of paying attention to the purpose of 
a magazine. But I can’t give 0 so here’s 1 undeserved start instead. Sincerely, a no 
longer loyal fan (who will soon unsubscribe)

4.7
out of 5

Fairmont1955 | 2 years ago

Updates make it worse
I don’t understand what’s going on - the app now has a border around the pages 
that I can’t get rid of (hi, I don’t need to see the toolbar all the time thanks) and 
scrolling through each page creates a lag. Overall it is just distracting and makes 
me want to wait for the printed copy. I am not sure who advocated for this but its 
extremely disappointing.

Current State of Mobile
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Transitional Takeaways

Transition Strengths
• Given a free five minutes to browse through the magazine before subscribing
• Access to their magazine archive including their special editions
• Ability to view the magazine in pdf or text form

Transition Weaknesses
• Only allowed access to content if you are a subscriber
• Does not have all of the free content that is accessible on their website

ELLE

Transition Strengths
• Given a free week trial to browse through the magazine before subscribing
• Access to their magazine archive including their special editions
• Ability to view the magazine in pdf or text form
• Ability to change the format of text size, brightness, and background color
• Ability to bookmark content and view it at any time

Transition Weaknesses
• Only allowed access to content if you are a subscriber
• Does not have all of the free content that is accessible on their website
• Latest news section has not been updated since five months ago

InStyle

Transition Strengths
• Given a free five minutes to browse through the magazine before subscribing
• Access to their magazine archive including their special editions
• Ability to view the magazine in pdf or text form

Transition Weaknesses
• Only allowed access to content if you are a subscriber
• Does not have all of the free content that is accessible on their website

Harper’s BAZAAR
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Rolling Stone

Rolling Stone is a biweekly American magazine that includes coverage of music, film 
and television, and politics. The magazine is known for its provocative photography, 
elicit cover photos that feature today’s popular musicians, politicians, athletes, and 
actors, and “greatest of all time” lists (i.e. 500 Greatest Albums of All Time). 

rollingstone.com

Subscription Basics
Digital Access - $7.99/month

Print Subscription - $4.99/month or $59.88/year; includes access to the digital 
addition and a free tote bag

Perks - Digital subscribers receive access to the archives of coverage that spans six 
decades as well as curated content and exclusive first-hand looks behind the scenes.

User Reviews
Anime Kawaii Wolf | Oct 6

Worked great for me - try the updated version
Navigation is smooth and intuitive. I was quickly reading about and watching video 
clips from some of my favorite artists. Wish it was free but it’s time to accept good 
journalism is worth paying for!

JG123450987 | Oct 6

A giant leap backwards for the magazine
A few years ago you updated the magazine interface from what was basically pdfs 
of each page to a very usable interface. Articles again scrolled and the text was 
such that they could be easily read. You are back to what is basically a pdf of text 
so small it is unreadable. Requires you to expand portions of the page and then 
watch it float around while you try to read it. What happened?????

Probshouldvetested | Oct 1

Awesome app!!!
I love this new version!!! It is so simple to use and it’s great to be able to read the 
articles with ease! Also the lists are amazing!!!!!

Probshouldvetested | Oct 1

Solid redesign
Quietly redesigned and relaunched, a massive improvement over previous versions. 
Mimics the RS.com web experiences seamlessly.the articles with ease! Also the lists 
are amazing!!!!!

3.9
out of 5
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National Geographic

National Geographic is the official magazine of the National Geographic Society. 
It is an American magazine that features articles about science, geography, history, 
and world culture. National Geographic magazine is known for its breathtaking 
photography and coverage of human involvement amongst people and places in a 
changing universe. 

nationalgeographic.com

Subscription Basics
Digital Access - $12/year

Print Subscription - $19/year (does not include digital access)

Print and Digital Subscription Bundle - $19/year

User Reviews
Sulanegripes | Oct 29

From industry leader to failure
The “classic National Geographic App was a study in good design. It retained the 
graphic look and feel of the hard copy magazine but added interactive features, 
audio and video, and VR animations. It was a pleasure to read, was visually 
appealing and despite a few glitches generally easy to navigate. On the whole it was 
a better experience than reading the hard copy magazine. Maybe that’s why they 
decided to kill it. 

THIS version of the app is a disaster. It is ugly, it is far more difficult to navigate, 
and it discards all of the excellent design that was present in the classic app. 
Perhaps their goal is to force us to go back to the hard copy magazine, but for 
environmental reasons I will never do that. The app is not worth using no matter 
what the underlying content is. Pay attention NatGeo: this app is an act of 
institutional suicide.

AllyLover21 | Sept 19

Astonished that it could be so user unfriendly
I love this app the entire revamp that they did with it is amazing. The color 
scheme, layout and overall design is much better but it definitely still needs 
work. I am unable to watch videos through the app even though it gives you the 
option to watch, if it is not going to work take the option away!! It’s frustrating 
because visual mediums are great for scientific and anthropological pieces that this 
company writes. That is my number one issue with the app that I feel like needs to 
be addressed ASAP!

1.6
out of 5
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The New York Times

The New York Times is an American newspaper based in New York City with 
worldwide influence and readership. Nicknamed “the Gray Lady”, the Times has 
long been regarded within the industry as a national “newspaper of record”.

nytimes.com

Subscription Basics
Basic Digital Access - $14.99/month or $129.99/year

All Access - $24.99/month includes digital access to NYT Crossword, NYT 
Cooking, and one bonus digital subscription

User Reviews
Clbuse | Nov 1

Distracting advertisements
It is impossible to read any of the articles because the advertisements are so 
distracting. The ads are flashy, bright, moving, and jumping out, bold and it makes 
them impossible to ignore. It makes you wish for the printed version where you 
could read a story without interruption.

Montana100 | Nov 1

Distracting advertisements
Tough love here as I use the NYT app daily. I wanted to reference an article 
previously read and spent 5 minutes trying to find the simple “search” function (it’s 
hidden in the section). Come on UX/UI NYT staff don’t go so apple minimal that 
you are throwing the baby out with the bath water ... Your users want a format to 
read current news (you successfully do that) and want to easily read past articles 
(big fail).

4.5
out of 5

Roslvr | Oct 26

Impossible to navigate
1. On the individual article pages there is no home link. If you have navigated from 
one article to another you have to page back until you reach the home page. 2 
there is no search link on the home page and no clue where to find it (if you play 
around with the site long enough you’ll find it in sections page) it’s actually easier 
to read the NYT in a browser
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Transitional Takeaways

Transition Strengths
• Includes the option to magnify text
• Ability to curate content for your own personalized newsfeed
• Related Stories section at the end of each article
• Ability to read their magazine within the same app as their daily articles
• Push notifications
• Ability to save articles 
• Mobile navigation mirrors desktop

Transition Weaknesses
• Non-subscribers do not have access to majority of the articles on the app as they do on the website
• Push notifications glitch

• Notification won’t go away until you enable notifications

Rolling Stone

Transition Strengths
• Includes the option to magnify text
• Includes the option to log into Magazine subscription and view past articles
• High resolution photographs
• Ability to read their magazine within the same app as their daily articles
• Inclusion of dark mode
• Linked content
• Access to articles without a subscription

Transition Weaknesses
• Interactive features do not work
• No button to immediately bring you back to the homepage after reading articles one after another

National Geographic

Transition Strengths
• Easy to share articles 
• Easy to enable plush alerts on topics for every article
• Well detailed navigation that includes top sections and more
• Includes a curated tab that will personalize content for you

Transition Weaknesses
• No apparent navigation bar, must tap sections
• Exclusion of dark mode
• Too many ads within articles and navigation

The New York Times

Key Takeaways
• Typography is important 

• Mobile font size is not the same as desktop, the font should be easily legible with just the right size leading 
• Give the user the ability to scale text size
• Be consistent across the platform - work off the style guide
• Don’t let the text take up the entire screen, white space allows the content to breathe

• Mobile allows for interactivity
• Include the introduction of moving cover images and the addition of videos to articles

• Navigation should be kept simple and mirror the desktop
• Keep important elements within reach

• Don’t hide items - make sure users are able to find key features such as search
• Make sure images are properly optimized so that they are not awkwardly cropped
• To allow readers to view content throughout the entire day, dark mode compatibility is imperative
• Create the ability to personalize content 
• Stay consistent throughout page layouts
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