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VOGUE ANALYSIS

VOGUE SWOT Analysis

STRENGTHS

Reputation as the “fashion bible”
International presence (26 international editions)
Well-established brand since its debut
Includes artwork and content from renowned artists (editors, photographers, designers, models etc)
Strong financial support from parent company, Condé Nast
Utilizing new media forms such as social media (YouTube, Instagram, Facebook, Twitter)
Recognizable content
Has 11 sub brands (Casa Vogue, Miss Vogue, Vogue Film, Vogue Girl, Vogue Hommes, Vogue Living, Vogue Man,
Vogue Ninos, Vogue Wedding, Vogue Novias, Vogue Me)
24.9M monthly print readers globally
113.6M digital unique users globally
118.7M social followers
#1 fashion publisher on Instagram and YouTube
Has yearly content dedicated for specific months
February & September | Fashion Week Coverage
March | Second largest issue of the year - focuses on best looks and personalities of the spring season
May | Met Gala Coverage
June | Weddings in the age of social media + greatest love stories
September | Fall fashion, largest issue of the year includes top models, photographers, and designers
October | Coverage of Vogue’s annual creative conference Forces of Fashion
Consistently named a must-read among PR professionals featured in PRWeek’s Power Book

WEAKNESSES

Focuses solely on fashion and cosmetics

Language and imagery represents class for their target audience to aspire to be
High-price for individual magazine purchases

Primarily targeted towards women

Small target demographic (women in their 20s and 30s)

OPPORTUNITIES

New media presence (digital editorial content and social media presence)
Brand loyalty in the transition from print to digital

New designers and artists

Coverage of fashion week

THREATS

Decline in print media

Subscription based service

Similar magazines that approach digital better

COVID19 has left people allocating money differently

Availability in different areas of the world (in some parts of Sydney Australia Vogue is unavailable even though there
is an Australian edition)
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VOGUE Magazine Current State of Mobile

vogue.com

Vogue places fashion in the context of culture and the world we live in—how we HOMEPAGE NAVIGATION BAR TABLE OF CONTENTS
dress, live and socialize; what we eat, listen to and watch; who leads and inspires

us. Vogue immerses itself in fashion, always leading readers to what will happen
next. Thought-provoking, relevant and always influential, Vogue defines the : :
culture of fashion. VOGLE : NOGLE
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4.7 Subscription Basics () LI Lo

out of 5 1 year print and digital subscription - $12

****‘fi’ 2 year print and digital subscription - $24

User Reviews
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Improvement needed

The magazine takes too long to download | do not like the format of the online
version. It does not flow right. | would like to go through the pages like I would ]
on a printed version. The back and forth to the front index is a problem. ' . ' A . ' - v

188884

Vogue

The new digital interface is not user friendly and honestly is terrible. The previous
interface was really terrific. This one is a distraction. | travel so much that an ipad
version is an imperative. I hope you can make it better soon.

ARTICLE ADVERTISEMENT

LOVEA PROTEST

Janavin Future Rhan s acti s isas
politieally nncsmpromising as it is
S Iih'illl:l"l\. generons, Canvell
Wa ILn-M'u- sorts. Photographed by
\|L'L|di=' Melaniel,

) GE QR QR

This is annoying
I hate that | only get to use this app once a month for my magazine subscription. It ] R rarenl
takes up space on my phone when | also use the vogueworld app to read all of the i e N
articles I am supposed to get. Why can’t the app be like the website and have all its
content in one spot? It is so much easier to view the content on the website, the
app is not even worth it at this point. Ugh!!!

Latest News

L AR kg

Love Vogue but...

I’'ve been a reader for years and was excited about the app when it first came out but
I’'ve since given up. As stated by other users, the storage requirements are ridiculous,
the interface and experience is frustrating, and it’s not worth the pain to read. |
would resubscribe for this if it were not so god awful clumsy and space intensive.
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Current State of Magazine

MAGAZINE COVER

ARTICLE SPREAD
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VOGUE Runway

User Reviews

There are a total of 1,116 user reviews for this mobile application. The majority of
these reviews were written at least a year ago and date back long enough to eight
years ago. The negative reviews that were left are mostly pertaining to technical
issues such as glitches and long loading times. The following reviews are the only
reviews based on the user interface.

Judidesign | Aug 22
1. 8.8 8 8%¢

In need of organization

It needs a little more structure kind of like the website. It makes it so hard to keep
track of what I've watched. It also does not separate them out properly. If they
can separate them out like the website baked by show/season/year; it would be
an amazing app. | will not uninstall but please please please fix this and it will be
amazing to keep up to date with all the designers and shows.

Shinygunnermoogle | 2 years ago
1.8.0.8 %

Good app, more features would help...

It's a good app, it does what it needs to do. | appreciate Vogue’s excellent
photography and the generous resolution of the photos. One feature | would like
to see is the ability to “follow” a design, to receive notifications when a new show

from them is available. This would definitely increase my engagement with the app.

Also, it would lead to a “fans also like” section in which | could explore designers
of a similar character. In general | think this app would greatly benefit from having
a few more thoughtful features added, while not interfering with the solid base of
functionality that already exists. Cheers Vogue.

Current State of Mobile
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VOGUEWORLD

User Reviews

Rosenazari | June 19
Lo 8, $*E%¢

Functionality

I love this app and | also love vogue but | would really appreciate an easier way to
find categories or maybe even the search bar instead of having to scroll through
things | am not interested in. Still love the app though.

Blah.blah.blah.blah.blah | Jan 22
K TIITTLTY

Not Functional
Why is there no search option? Or ability to sort articles? Very overwhelming to
have all of this delivered in such an unorganized way with no power to the user.

Coolme7 | 1 year ago
L 8.8, $7 ek

Bring back the menu!!!

One of my favorite features from the previous version of this app was the ability

to read articles on food fashion life etc just like in the magazine or on the website
now the app is all about look at what this celebrity wore today and for me at least
that’s rather blah. It would be so great if you would bring back the menu and allow
us to find articles related to food terms etc like you can do on the website. I'm
bored of Bieber and Baldwin and what the Kardashian wear today. | want to be
able to read articles on a broader range of topics. | used to check this app daily
but now I’'m considering deleting if you a vogue subscriber you should at least get
access to every article like you promised!

Jrdicpndne | 1 year ago
K TIITTLTY

Bring back the old app!

The old app reflected vogue.com more accurately. I'm disappointed in the change
previously you could access real content now you’re limited to one set of not that
great articles. Will most likely delete.

Nikamyer | 1 year ago
KT Te T e

Change is not always a good thing.

This was an app | used daily. Not anymore. The content, curation and user
experience is totally different. I would have also expected a level of service where
users would have been given a notification that saved articles would not be
archived. Very disappointed!

Current State of Mobile
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Ullla Johnson floral face mask
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Transition Strengths

Vogue Magazine

= Ability to view magazines dating back to April 2012
= Opportunity to go to Vogue.com from magazine

<= Link out ability for buying items

= Summary “In this issue” navigation feature

Vogue Runway

= Opportunity to easily share content

= High resolution photographs

= Ability to view past seasons and collections

= Ability to search by designer and season

= Do not need subscription to view latest collections and shows

= Can create a free account with an email address or connecting through Facebook

Vogueworld
= Opportunity to easily share content

Transition Weaknesses

General

Navigation item titles are not the same on the desktop
Typography is not the same across the apps

= Vogue Magazine includes drop caps and tigher leading

No format option to change the font size, color mode, or brightness
Different style approaches across all three apps

<= All apps do not include the notable and established Vogue logo
Unbundled approach

Vogue Magazine
= Content is cut off at the top of the screen
= Only some advertisements are full screen

Vogue Runway
= Runway videos do not play, they simply show an ad and bring you back to the video tab

Vogueworld

= Only select articles are uploaded to the app
The saved articles tab does not show article titles just their hero image
= Tapping on a saved article will enlarge the hero image first and prompt you to “read more” without

showing the article name

< Video tab is updated infrequently compared to website
= Last post on app was November 1 (Current date: November 6)

= The “recommended for you” feature at the bottom of an article shows full screen hero images

= The hero images at the top of each article are often cut off

= Videos do not play
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ELLE Current State of Mobile

elle.com
E L L E ELLE is the world’s largest fashion magazine and media brand inspiring women to HOMEPAGE MAGAZINE COVER PDF ARTICLE
explore and celebrate style in all aspects of their lives with innovative and inclusive
content. The quality of photography and storytelling makes ELLE a trusted authority
for consumers and a go-to partner for celebrity, fashion and beauty exclusives.

4 6 Subscription Basics

out of 5 1 year print subscription - $10

% % W ¥ 2 year print subscription - $15

Cover price - $5.99 except March ($6.99) and September ($7.99)

User Reviews

There are a total of 448 user reviews for this mobile application. Majority of these
reviews were written at least a year ago and date back long enough to eight years
ago. The negative reviews that were left are mostly pertaining to being unable to
restore old purchases or their app constantly crashing. The following reviews are
the only reviews based on the user interface.

) PAGA %S¢

Aweful tech version of the magazine

It's so bad it’s like look at a 1980s powerpoint presentation you can’t zoom pages

to read smaller text or see an item closely I've been a fan of the magazine since its
inception and will continue to buy at drugstore | just wish | could be refunded and
help you redesign the app’s poor user experience.

ADVERTISEMENT TEXT ARTICLE TEXT ARTICLE

AN

b 5 Rk > . ["ashion. but
S uakEUmpARgieTs Arf: chwilrgloTs ¢ Worldly Goods

2.8 0 841 Make It Politics

ari I his native Lag he found both C-SPAN iz the new MTV, and lawmakers are the
MAYBELLINE mspiration and a culral calling new celebrities. Chrsting Bmkley exomimes the

Feels authentic i i SUPERSTAY _ B fielpiners b of e Tnflusnons
The ELLE app has found a nice balance of allowing viewers to read a fashion ' ’ - C

magazine via app while still feeling as if you're flipping through the pages of a
printed copy bought at a newsstand. Some of the tricks and cool tech features
used by other apps can be frustrating and really interfere with the flow of reader
experience. Not here. Yet the images are visually stunning and the graphics are
tastefully accessible. This app does not feel as if they are trying to be “beyond
cool.”

LODKS FROM IZE'S FALL 2020 COLLECTION, LED B
WENTOR MAOMI CAMPEELL ICENTER]

Also a special nod to Nina Garcia and team for putting out a September issue with
style and content that not only makes me inspired for fashion but for the new
beginnings that come with the fall season. There’s still that comfortable familiarity
of flipping through tons of beautiful ads before reaching the masthead thanks for
keeping it authentic.
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COLLECTIVE
THOUGHT

L it Mare thar 120 years after i aciin
e
Ellig Packer looks at the new

couldin't wait for

term holidays fo
rll arcund, Net beeause it
meant they got to spend two
ks with their precious daughters, bt because they
got 1o make & mad dash 10 the Greyhound bus station
and piy us with red suganed Cloads untl] the doors
closed an cur doubledecher coach. Dur destination
was Grandma's house, in a tiny lifle lawn three hours
from Adelside called Mundulla, Two things were
certain when we stayed at Grandma's endless slioes of
Heather Witse's honey spenge roll, and endiess visits
t0 and from Grandma’s girlfriends (Heather included).
Whether they were sharing scones and iea, having
weekly dinrers at the bawls ciub or catching up on
tocal gossip a3 part of the Bordertown Lutheran Ladies.
they were never far away.

The story of my grandma and her gaggle of
Mundulls gals is an Australian country classic. The
earlicst pecord of Australlan women formally coming
together was in 1834, when women fram Perth's

ing established Karrakatta, the
country’s first woemen's elub, Inspired by a visit from

52 eues

tonal propartions. In

gensration of girks only spaces 1907, Austalls bame. the

first country in the world
where women simultanecusly

won the right 1o vote in federal eloctions and 1o be
elected to parliament, Twenty years laster, the fins!
chapters. of the Country Women's Assaciation (CWA)
were founded. Run as notsfor-profit organisations, they
were somewhere women could fundraise for various
canses, suppart local commarities and, lets not fanget,
socialise. They were the Kind of places my grandma
aevd yours] wert with (rends [ Heather Wiese
President of the South Australlan CWA, Linda
Bertsan, says that theas days the group bt fust fos
“We'vehada hug z

she says, " Jot of evening branches have opened -
predominanily for younger members” Takethe Kyogie
in NSW, who decorbed an old
Commodore in dodies and erocheted flowers befose
entering It In the local demalltion decby. Bertram
notes that younger women are not orly foining to keep
the tradition alive, but also to address their own
inferests, Defying the conservative “scones and tea”

FASHION PUBLICATIONS

SINGLE PAGE ARTICLE

steeotype, branches have voiced their support for both
gty marrlage and medics] marijuana.

s cear that someihing aboul these established
ways of coming fopether for commen causes ks
resonating curg woenen - there's been a recent
surge in independently formed women's clubs,
Sydney's The Ladies Network. Run by a group of five
yourng wosmen, it initially began as an o ed
#t showeaming the work of up-and-coming [tﬂ!all'
artiata. “The S

yea o i il
alueays feature the sime group of peope.. and often
they muu e big. groups of guys.”
he orgamised her first
o S00. pecyl
the tiny gallery i was hal
event 1 receved 10 many em

“Women's clubs
aredefijing the

=INSIDE WORD

Cherafee
s oo riom 5

DON'T GET

DISCO
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1 be tough I's @ point not lost an Ira Glass,
\-\\rylx»ds’a favourite storytélies and host of podarst
This Americas Life. In “The Perlls Of Intimacy”, an
eplsode fram Last May, he opens with: *Clkay, fellow
adults... When did you last make o friend?_ Anactusl
riend wha you see regalarly, you talk
about actual personal things? I¥'s hard,
Fight ~ 10 make a new ane?™

In my own experinee; yes. Two
years ago | packed up my comfartabla

siela hoping thered be another. conservative life in Sydney 1o mave to Amsterdam,
The Ladies Metwork has since S ,  Im successfully selfemployed, but
xpanded inta & website with editorial  SO0NES el fear despite my new countrymen (and

comtent, an oniine store and, most

Mincher says, "We really want to creste cpportunities
fnr women = creatives and otherwise = to collaborate
i help foster viable

careers, Peterson,
“Sametimes croupying an online space can feel like

- 3 an be & part
of what wir're doing beyond liking a pl * Alming

for thels meet-ups to become more regular, they Tl soon
head south with their first Mefourne exhibition.

But that's not 1o say physical spaces tramp anline
ones, I fact, the batber ane vahuable resouroes for those
uruableto ath cetings in capital cities. The Faaboak
group Like Minded Bitches Drinking Wine, launched
by toch entrepeereurs Gen Grorge and fane Lu, i
a 24,000strong closed group for lkeminded

chicks 1o share expe ofier
support and seek help for their growing busincss
Live since October 2015, the group has been
nbess have moved oversess b

are in the wond, you'll have a 1 friend wh's going to
help you genainely = not t “Olay, what can
L=t out Df&;"u};ﬁeolgeofth‘ expansion.

Be it an inner-city gallery, a country town hall or
a not-so-secret. Facebook 3
mabing lidelong female friondships doese | come as easy
a6 it ooce did seems to be o major driver iy the
resurgence af women's chibs and netwarks. Decause if
you work in a male-doeninated field, are a freelancer e
find yourself in an office that dossn't value out-of-
hosirs socialising, forming bonds beyond the barter

sterentype”

women) speaking English betser than
somme Aussies | know, the langus
» barriet for friencdships cspecsily. For
all the good things moving to & new diy offers, the
biggest downside has boen truggling to make friends.

1t seems like the answer to this collective peoklem
fiem in the notoriously clique-y dity of New York, where
o new women-emly social club has been gamering
od ey wismmen feur wosmer, The
Wirg Is &n Acne-pink space that counts modem-day
femingts Lena Dunham end Emdly Welss a5 starting
members. Memberships cost $25 per month = or
$2,600 anrually - which not only grants you eniry

to the dub's pheshly appainted interior (end boskease

equivalent b0 most highend gym memberships,
the initis] expense quicily becomes an mvestment
towands a healthy soxial lfe

meet-ups
hear that
a |l‘\ ‘al imcarmation is in I‘N works, The Ladies Network
ulks with local councll to bring Sydrey its
*t permarsent physical catpost, and Minches bs quick
w0 note that the focus is on incusivity, “We don't
want 1o exchade anyone,” she says. “Our ultimate goal
for The Ladies Netwark is to.create a safe and indusive
space for femalesidentifying peophe to feel supported
and  encouraged” As well as support and
ercourngement, today’s all-girl groups are contiming
the traditon of thase from yesteryear: enabling women
to firud solidarity and sddress social fsues - or fust
let off stexm and drink together. Tea's good. but
wire works, to0, &
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InStyle

instyle.com

InStyle is the modern voice of style where everyone’s IN. They transform the styles
and stories of celebrities, stylists and designers women love into covetable but
relatable ideas and inspiration, that instantly ignite the desire to shop at every turn.

Subscription Basics

1 year print and digital subscription - $19.50
1 year print and digital subscription plus Shape Magazine - $24
Cover price - $5.99

User Reviews

There are a total of 213 user reviews for this mobile application. Majority of these
reviews were written at least two years ago and date back long enough to six years
ago. The negative reviews that were left are mostly pertaining to being unable to
restore old purchases or their app constantly crashing. The following reviews are
the only reviews based on the user interface.

N from Texas | 2 years ago
h GAGK Gk S ¢

Not aesthetically pleasing for iPad Pro

The new update has a horrible design called me picky but if I'm paying for a
monthly digital subscription my expectations would be that the layout mirrors the
printed copy. The layout looks antiquated and there’s no longer easy access to the
table of contents. How come the design was better in previous versions?

DogrescuerNC | 5 years ago
KT Ve

So disappointing!

This app is not easy to read, some content-heavy pages do not allow me to drag
and expand the page. as a result | was not even able to read those pages! Extremely
frustrating! I also dislike the navigation. There is no way to skip pages or ads. The
per issue price is way too high for this aggravation it would have been easier to

just go and buy the print version at least that way | could actually read it. I will be
deleting this app. What a waste of time and money.

Current State of Mobile
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Jodie Turner-Smith

THE ERITISH ACTRESS AND GUCCE
FRAGRANCE AMBASSADOR ON HER LAID-
BACK AFPROACH T0O STYLE~WHICH SHE
PLANS TO SHARE WITH HER INFANT
DAUGHTER
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Alex Rodrigoes [and their maska!), the singer, actress, and designer has
Potatoes comsistenthy pulied a move we never even thought was possible: dressing
5B bang 2

comfortahle, bat faney at the same time,
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We Shouldn't Be
Surpris
"Conservative Feminists.,,

Perhaps it shoaldn't surprise as that she's becomes such n pro ot this specific

GET 1FREE comibinafinn, We've already know thatJ. Lo enjoys warking UGG boots into her ife.ete
; = ; JALC, CLC,

Tonks, and we've definitely tarned to her whon it comes ta picking out 0 gew pait

of leggings. S1ill, as the pandembe continues, we'r: taking all the tips wo can get

for bow to resnain beth ete amed ooy — whether wo're slipping into sweats or

throwing on o blsnket dress.
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HOME ECO-CHIC
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When she st playing ]
Hollywood glamaur girl Sloan

an HBO's Entourage or a suitry
Italian princess in the new
Showtime series The Borgias,
actress Emmanuelle Chrigui
leves nothing more than relaxing
in her low-key—and eartf-
friendhy—L.A. apartment
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Dusing her *One Waorld: Together at Home" perfarmance, Lopez paid iribuke to
SH opp' NG Barbre Streisind by wearing that now-fameas (and. sadly, sod eat) Coach

Barbrs Stralend by wearing that now-fi d. sadly, mold
swnatahint. She often warks fun detaila into ber outfits, plaving aroard with

Katie Kalmes Always Wars This
“#0s Boon, Trend and k's Just 550 st
Merdstrom

praphics and prints. Even when she stepped et in u throw-on-snd-go, breesy
sumiress, she chose one with o Gueal priot spsop, adding a it scovehing
extra o her casual loak,
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Harper’s BAZAAR Current State of Mobile

harpersbazaar.com

Sophisticated, elegant and provocative, Harper's BAZAAR is the style resource HOMEPAGE MAGAZINE COVER ADVERTISEMENT
for women at every age. With authority and insider insight, Harper’'s BAZAAR
showcases the work of visionary stylists, expressive photographers and talented
designers, covering what’s new to what’s next.

l.!il\h

out of 5 1 year print subscription - $10

***** 2 year print subscription - $15

Cover price - $6.99 except September ($7.99)

4.7 Subscription Basics ) ‘BAAA \R

VDU HAVE 5 MINUTES OF FREE ACCESS

- Uniock 1 @
User Reviews ’
There are a total of 559 user reviews for this mobile application. Majority of these AR W1 NLU[IOQ{-”“
reviews were written at least two years ago and date back long enough to six years < . »h's':ﬁ'ﬁ‘f’
ago. The negative reviews that were left are mostly pertaining to being unable to -y

restore old purchases or their app constantly crashing. The following reviews are
the only reviews based on the user interface.

) AGK Ak S g

Updates make it worse

I don’t understand what’s going on - the app now has a border around the pages
that I can’t get rid of (hi, I don’t need to see the toolbar all the time thanks) and
scrolling through each page creates a lag. Overall it is just distracting and makes
me want to wait for the printed copy. | am not sure who advocated for this but its
extremely disappointing.

PDF ARTICLE TEXT ARTICLE

K TTIOIW

“New sleep style and design updates” totally killed user experience!

I don’t know what compelled them to change everything but this “new sleek design
and style update” did not take the basics of user experience into consideration. As
a result I am bombarded with an annoying interface that won’t disappear which is
really distracting from reading actual contents of the magazine. The scrolling within
each page is already confusing enough. I’d give O stars for the app that decides to
put priority in copying net-a-porter instead of paying attention to the purpose of

a magazine. But | can’t give 0 so here’s 1 undeserved start instead. Sincerely, a no
longer loyal fan (who will soon unsubscribe)

THEBIND OF BEING FIRST

{riwork by Deboral Boberts

“People in power, the ones doing
the crowning, ye‘nrrrrt’f_r belicve
that there is no one else gualified
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letivist Allie Youny
Mobilized Volers in
Vavajo Nalion to
Ride to the Polls on
Llection Day

MATTER
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Social Media Consullant Candace Marie Stewart
Launehes a Mentorship Program for Black
Professionals

Phifly Pratests After Cocn Mitchall Hax SRicckineabotier b The Riss ond
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winiloce v, Faur Decooes PENOSARS
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ANYWHERE
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Jennifer Lopez Steps Out Wearing Balmain Combat
Boots and a Coach “Vote” Bag

A friendly kic

@ 1o et yourself b

Balloon bag. 7020
i Shap naw

ennifer Loper's datc night ouifis with fancé Ales Rodrigues ane sever
cuukie-cutten, Naw tha: she b Seft e Miami lume, where she was

with her Fumily, the stpersiar bas been edting it at hot spats

acrnas Los Angeles, dressed in ensembles that have made aur jivs drop. Fram a
iy whise shirtdress by Valenting to an Ogiers cardigan by Brunelln Cucinetli, she
hias made us question the sweats that we've been wearing 2477,

Far her lazest outing with A-Rod to SoHo House in

West Hollywood, J Lo went more casual with her

attire, wearing o cream knir wop under Lghr-wash

f L wlf—ser .
5 vk 1 e epitaie of sexy and cool

She weeessorieed with beige somba biots by Balisain

e (of coursc), Large hoop camings, 8 sur-adomid face

T i by ag » bag, which she
mask by Crystalkags, and 4 Coach tote bag, wiich sbe
emblamied with the word vote an the front.

for the presidential election (Election Day is

tomorrow, folks). She sported the tote to dinner over

the weekend, as well as on a cyeling trip.

Far me, (75 [shour] unsfying the nanen agaim. yom
knove, gening rid of this hate,” Lopez said In a viden

F' conference with nominee Joe Biden, and his unning
mte, Kamala Harris, per The wd REparter.

) “Thinking about my kics walking nd in & waoeld

5 F, AR e wihere (t's O tey b st or prisjudiced beeaise aur

sdministratian says if's OF—thist, to me, is really sad
hecnuse its not the roumtry that | believe that | gresr

upm."

She added, "My kind of hope and quest for the Lating

mmmuniy they start inderstinding their

field tote with horse and power, Their vote counis.”
camiage print
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Transitional Takeaways
ELLE

Transition Strengths

= Given a free five minutes to browse through the magazine before subscribing
= Access to their magazine archive including their special editions
= Ability to view the magazine in pdf or text form

Transition Weaknesses

= Only allowed access to content if you are a subscriber
< Does not have all of the free content that is accessible on their website

InStyle

Transition Strengths

= Given a free week trial to browse through the magazine before subscribing
= Access to their magazine archive including their special editions

= Ability to view the magazine in pdf or text form

= Ability to change the format of text size, brightness, and background color
= Ability to bookmark content and view it at any time

Transition Weaknesses

= Only allowed access to content if you are a subscriber
= Does not have all of the free content that is accessible on their website
= Latest news section has not been updated since five months ago

Harper's BAZAAR

Transition Strengths

= Given a free five minutes to browse through the magazine before subscribing
= Access to their magazine archive including their special editions
= Ability to view the magazine in pdf or text form

Transition Weaknesses

= Only allowed access to content if you are a subscriber
= Does not have all of the free content that is accessible on their website

NONFASHION
PUBLICATIONS
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Rolling Stone

rollingstone.com

Rolling Stone is a biweekly American magazine that includes coverage of music, film
and television, and politics. The magazine is known for its provocative photography,
elicit cover photos that feature today’s popular musicians, politicians, athletes, and
actors, and “greatest of all time” lists (i.e. 500 Greatest Albums of All Time).

Subscription Basics

Digital Access - $7.99/month

Print Subscription - $4.99/month or $59.88/year; includes access to the digital
addition and a free tote bag

Perks - Digital subscribers receive access to the archives of coverage that spans six
decades as well as curated content and exclusive first-hand looks behind the scenes.

User Reviews

1.8.8.8.8 .4

Worked great for me - try the updated version

Navigation is smooth and intuitive. | was quickly reading about and watching video
clips from some of my favorite artists. Wish it was free but it’s time to accept good
journalism is worth paying for!

K e

A giant leap backwards for the magazine

A few years ago you updated the magazine interface from what was basically pdfs
of each page to a very usable interface. Articles again scrolled and the text was
such that they could be easily read. You are back to what is basically a pdf of text
so small it is unreadable. Requires you to expand portions of the page and then

1.8.8.8.8 .4

Awesome app!!!
I love this new version!!! It is so simple to use and it’s great to be able to read the

1.8.8.8.8 .4

Solid redesign
Quietly redesigned and relaunched, a massive improvement over previous versions.
Mimics the RS.com web experiences seamlessly.the articles with ease! Also the lists

Current State of Mobile

HOMEPAGE

POLITICS NEWS

Election Results in
Pennsylvania, Wisconsin,
Michigan, and Georgia
Per h It I i lichi Neunda.
Georgia, and Morth Carolina still have
electoral votes up for grabs

POLITICAL COMMENTARY CRILTURE HEWS
1 Voted, For Tamir Marljuana

Rice Legalization on State

ADVERTISEMENT

MAGAZINE COVER

GENERAL ARTICLE

MUSIC » MISSIC FEATURES:

The .
Weeknd's
Endless
Summer

He Just made the hit album of his dreams.
All that's missing is a chanee to leave his
home and enjoy It

1y BRITTANY SRANCSE
g 18, 2020 0900 AN

NONFASHION PUBLICATIONS
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learn the “Blinding Lights™ dance.)

THE COVERS
COLLECTION

B

"We work really hard, like everyone else, to

till « . and bring

netimes, vour fucking
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Politics

Julian Casablancas
Debuts New ‘Rolling
Stone’ Interview Series
‘5.0.5. — Earth Is a Mess’

ARTICLE

The Weeknd's
Endless Summer

HOME > MUSIC > MUSIC FEATURES

He just made the hit album of his dreams.
All that's missing is a chance to leave his
home and enjoy it

e
WRTTTAN Y BRRMOE

His chart-topping, Eighties-pop-inspired single “Blinding Lights” has been a fixture on
the Rolling Stone Top 100 Songs chart since its release, and it’s reigned for months as one
of the biggest songs on TikTok, the viral-video app that has become integral to pop
success over the past two years. The song even spawned its own dance challenge,

jic moves meant ~coordinated. (Like many
other 30-year-olds, Tesfaye says he will probably never learn the “Blinding Lights”
dance)
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WHI'S THAT

Lady Gaga
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when | met Bruce Springsteen.

I cried on the

T Ay

with

‘NBC, CBS and Ed Sullivan turned the
Stones down. They could appear on the
Hollywood Palace show, on condition
that they could not perform on another

TVshow for twenty-one days before Aadi. B

or after their appearance. Besides

terrible treatment at the hands of Dean
Martin, who literally vilifled and
degraded them in a vindictive manner,
for some reason, their hit record “Not

Fade Away” was cut out completely.

Jckie Katten
Tt o

Probably on 2 June, when the band were still in New York,
they veent to WPIK's studios at Secand Avenue and East 42nd
Street i Midtown Manhattan to record an appearance on
The Clay Cole Teen Shom. It was 4 Jocal New York statien with
limited reach cutshle the metropslitan area,

Tt bs thoughe thas the Stones made their musical debut
on Amerlcan TV on 6 June when they did Tell Me, Mick
Keith's song that was ta be releascd a4 the band's second US
single, followed by Chuck Ber
Fadde Away'; it s possilile that one of all of these songs were
shown again on 20 June when the Stones were back in New
York City, but no-one is entisely certain and sone of theTV
listings in newspapers shaw either appearance.

Cale, wlva was just a couple of years older than Mick
and Keith and younger than Bill, was later referred 10 by
Loog Oldham as'a stagger-brained, lacquered pimp, with
2 smile and demeanonr so cut-oun and fake that we all
thoughe we'd siopped off on the wrong seq and were in
Hegun's Heroes meets The Twilight Zone’. He was, like most
people they cnconntered on their first US toar, somewhat
increduleass, and mostly just dewn

Cole described Brian Jones’s Prince Vs
kepe pressing Mick to make comparisons between the Stones
and the Beatles; all the while referring tothe Stones 13 that other

“Carol” and, of course,

Birtish group They were asked the dumbess of dumb questions:
“You guys all dress different ~ how come?” 1o which Mick
the reply, Because we are all different persons”

Sam Antesito, the Stones flew v Chieago, and upon
areival in the Windy Ciry; arguably the home of the blues,
they checked into the Water Tower Inn. The fallowing da,
they were at WMAGQ for an appearance on The Jck Eigen Show,
which broadeast live from Studio G fn downtewn Chicago.

The $0-year-old Eigen was yet another unsympathetic
radie interviewer, constanly plugging himself and trying,
vainly, to-send up the Stones. After they Teft the studie they
carried on listening to Eigens show an the car radio and he

ns. A woman called the

“dirty and net combing

+ Eigan's reply was, They may have mare in their

group than they think’ — the implication being that the band
had such elirty hair they probably had fleas.

The Stones were in the car on their way to Chess
Kecords, the home 1o many of thetr heroes, including
Muddy Waters, Chuck Berry, Bo Diddley and Howlin Wolf
For Mick and Keith, still both just twenty years old, this was
like going to church, especially as it was ot that long ago
that both of them had been writing to Chicago record shops
10 buy hard-1o-get Chess Record releases.

Fallawiag pag
O the roof of
rtabur

I

a typically cheesy
shuw: bottam:

hast Gean Martin

Wi
rgh

where the Stones.
appeared on the
Clark Rata Show

oM AR 104 131
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National Geographic Current State of Mobile

nationalgeographic.com

National Geographic is the official magazine of the National Geographic Society. HOMEPAGE ARTICLE ARTICLE WITH IMAGE
It is an American magazine that features articles about science, geography, history,
and world culture. National Geographic magazine is known for its breathtaking
photography and coverage of human involvement amongst people and places in a
changing universe.

1.6 Subscription Basics

out of 5 Digital Access - $12/year

**ﬁﬁﬁ Print Subscription - $19/year (does not include digital access)
. .. . . Pictures show the final days of CHECOIRARE Y MAN TN FARED
Print and Digital Subscription Bundle - $19/year an election like no other Dozens of COVID-19

vaccines are in
development. Here

User RGVIGWS | P . are the ones to follow.

K TTIOIW

From industry leader to failure

The “classic National Geographic App was a study in good design. It retained the
graphic look and feel of the hard copy magazine but added interactive features,
audio and video, and VR animations. It was a pleasure to read, was visually
appealing and despite a few glitches generally easy to navigate. On the whole it was
a better experience than reading the hard copy magazine. Maybe that’s why they
decided to kill it. END OF ARTICLE ADVERTISEMENT MAGAZINE ARTICLE

THIS version of the app is a disaster. It is ugly, it is far more difficult to navigate,
and it discards all of the excellent design that was present in the classic app.
Perhaps their goal is to force us to go back to the hard copy magazine, but for
environmental reasons | will never do that. The app is not worth using no matter

what the underlying content is. Pay attention NatGeo: this app is an act of W”“F‘..o.r.nf
institutional suicide. lﬂﬁ.?é"?ﬂmg‘& JUWILL W
REal FLAVOR DISTRIBUTE A COVID-1
' A\CCINE? HERE'S (
ook K TSy DOTENTIRI PA
Astonished that it could be so user unfriendly P ——

I love this app the entire revamp that they did with it is amazing. The color
scheme, layout and overall design is much better but it definitely still needs

work. I am unable to watch videos through the app even though it gives you the
option to watch, if it is not going to work take the option away!! It’s frustrating
because visual mediums are great for scientific and anthropological pieces that this
company writes. That is my number one issue with the app that | feel like needs to
be addressed ASAP! Mok BeniuiPacesmameris? __ H 3o

E Bl i1 A R
R "
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SCIEMCE COROMAVIRUS COVER

Dozens of COVID-19 vaccines are in
development. Here are the ones to
follow.

Here are the COVID-19 vaccine prospects that have made it to phase three

triafs and beyond

Feel that
vacation
feeling again

and determines whether it triggers an
immune response in a small group of healthy
humans.

ToDAY's
POPULAR
STORIES

pratein or a fragment

Wy vote matters’ Maw Yorkers svplain
whiy they made the extra etfort tovote

warky
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The New York Times

nytimes.com

The New York Times is an American newspaper based in New York City with
worldwide influence and readership. Nicknamed “the Gray Lady”, the Times has
long been regarded within the industry as a national “newspaper of record”.

Subscription Basics

Basic Digital Access - $14.99/month or $129.99/year

All Access - $24.99/month includes digital access to NYT Crossword, NYT
Cooking, and one bonus digital subscription

User Reviews

Clbuse | Nov 1
K e vevese

Distracting advertisements

It is impossible to read any of the articles because the advertisements are so
distracting. The ads are flashy, bright, moving, and jumping out, bold and it makes
them impossible to ignore. It makes you wish for the printed version where you
could read a story without interruption.

MontanalO0 | Nov 1
1.8.0.8 %

Distracting advertisements

Tough love here as | use the NYT app daily. | wanted to reference an article
previously read and spent 5 minutes trying to find the simple “search” function (it’s
hidden in the section). Come on UX/UI NYT staff don’t go so apple minimal that
you are throwing the baby out with the bath water ... Your users want a format to
read current news (you successfully do that) and want to easily read past articles
(big fail).

Roslvr | Oct 26
) QAGK SRS

Impossible to navigate

1. On the individual article pages there is no home link. If you have navigated from
one article to another you have to page back until you reach the home page. 2
there is no search link on the home page and no clue where to find it (if you play
around with the site long enough you’ll find it in sections page) it’s actually easier
to read the NYT in a browser

Current State of Mobile

HOMEPAGE

Ehe New ok Times

With New Tallies Expected,
Biden Gains Ground in
Georgia and Nevada

253 214

See full presidential results »

FOR YOU PAGE

For You

Recommended stories,
games and special collections.

AFTERMOOK SHORTLIST

m Dressingg for the Heat Lamp

T How Do | Tell My Boss [ Dar't
Want to Work in the Office?

e l Kiki Van Eijl: 20 Years of Design

WHAT T £00K
This French Onion Tart Is a Straight-Up
Clasgie The legendary chef Andné Softner
des at his Manhattan
restaurant Lutéce — and its still perfect

l‘.m@!\gj -

made it |

For tens
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T.Rowe Price’
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The Book Review Podcast
reon
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Opinian

€
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ARTICLE

OUT THERE

Looking for Another Earth?
Here Are 300 Million,
Maybe

a By Donnis Dvarbye
&

Moo B, 2020 Updaied 1225 5m. €7
Adecade ago, a band of ast
mvestigate one of the oldest
plilnanphier s, SOy
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NAVIGATION

Sections
ToP SECTIONS

uf Most Popular
M Saved for Later
« Opinion

© World

W Us.

= Politics

b* Business

4 New York

v Sports

MORE SECTIONS

@ Recently Viewed
23U The Upshot
& Education

8| Technology

ARTICLE WITH AD

Extrapolated, that figure suggests that there are
billions of exoplanets in the Milky Way galaxy,
But how many of those are potentially habitable?

What ls America?

After crunching Kepler's data for two years, a
fteam of 44 astronomers led by Steve Bryson of
MNASA Ames has landed on what they say is the
wer, at least for now. Their paper
accepted for publication in the
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Biden Flips Wisconsin; Presidential Race Is on Razor's Edge
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Election Highlights: As Biden Wins
Wisconsin, Trump Team Begins
Challenges in Key States

Joe Biden flipped the critical Northern state as several other
battlegrounds remained too close te call. Even before a winner was
declared in Wisconsin, the Trump campalgn sabd it would request a

recount. Senator Susan Colling of Maine was re-slected, dimming
Democratic hopes of winning contral of the Senate.

miost wow Biden says in Delaware that it's ‘clear’ he will reach 270
electoral votes.
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As Biden wins Wisconsin, Trump's path to re-
election narrows, «

The undecided presidential election entered a new phase on
‘Wednesday as former Vice President Joseph R. Biden Jr. was
declared the winner of the key swing state of Wisconsin and the
Trump campaign, seeing its path to victory narrowing, announced
challenges in several close states.

The Trump campaign said that it would seek a recount in
‘Wisconsin, that it had filed a lawsuit seeking to halt the vote count
in Michigan, and that it would intervene in existing litigation that
has already gone to the Supreme Court challenging Pennsylvania’s
move to extend the deadline for receiving mail-in ballots.

The Trump campaign’s challenges came as President Trump found
himself with few paths remaining to winning the 270 electoral
votes needed to win re-election. By Wednesday afternoon, Mr.
Biden was holding slim leads in several key states that, if they hold,
could propel him to the critical Electoral College threshold and the
presidency.

The lingering uncertainty of the 2020 campaign was perhaps
unsurprising in an election with record-breaking turnout where
‘most ballots were cast before Election Day but many could not be
counted until afterward.

Mr. Trump’s chances of winning a second term depended on his
ability to hang onto his leads in states like Georgia and in
Pennsylvania, where Mr. Biden has been narrowing Mr. Trump’s
leads as vote-counting progresses, and on overtaking Mr. Biden in
one of the states where Mr. Biden is currently ahead.

‘With millions of votes yet to be counted across several key states
— there is a reason that news organizations and other usually
impatient actors were waiting to declare victors — Mr. Biden was
holding narrow leads in Michigan, Arizona and Nevada. If Mr.
Biden can hold those states, the former vice president could win
the election even without Pennsylvania, which has long been
viewed as a must-have battleground state.
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Transitional Takeaways

Rolling Stone

Transition Strengths

= Includes the option to magnify text

= Ability to curate content for your own personalized newsfeed

= Related Stories section at the end of each article

= Ability to read their magazine within the same app as their daily articles
= Push notifications

= Ability to save articles

= Mobile navigation mirrors desktop

Transition Weaknesses

= Non-subscribers do not have access to majority of the articles on the app as they do on the website
= Push notifications glitch
= Notification won’t go away until you enable notifications

National Geographic

Transition Strengths

= Includes the option to magnify text

= Includes the option to log into Magazine subscription and view past articles
= High resolution photographs

= Ability to read their magazine within the same app as their daily articles

= Inclusion of dark mode

= Linked content

= Access to articles without a subscription

Transition Weaknesses

= Interactive features do not work
= No button to immediately bring you back to the homepage after reading articles one after another

The New York Times

Transition Strengths

Easy to share articles

Easy to enable plush alerts on topics for every article

Well detailed navigation that includes top sections and more
Includes a curated tab that will personalize content for you

Transition Weaknesses

= No apparent navigation bar, must tap sections
= Exclusion of dark mode
= Too many ads within articles and navigation
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Typography is important
<= Mobile font size is not the same as desktop, the font should be easily legible with just the right size leading
= Give the user the ability to scale text size
= Be consistent across the platform - work off the style guide
= Don't let the text take up the entire screen, white space allows the content to breathe
Mobile allows for interactivity
= Include the introduction of moving cover images and the addition of videos to articles
Navigation should be kept simple and mirror the desktop
Keep important elements within reach
= Don'’t hide items - make sure users are able to find key features such as search
Make sure images are properly optimized so that they are not awkwardly cropped
To allow readers to view content throughout the entire day, dark mode compatibility is imperative
Create the ability to personalize content
Stay consistent throughout page layouts



g: Q=

ALL TOPICE WORK LIFE CAREER CUL

New

LIFE

Success factor
work-life-balance
How you can avoid :
burn-outs
ulum commaodo sapien non elit
parttitor, vitoe velutpat nibh mol ulla
porta risus id neque tempor, in efficitur
Jjusto imperdiet, Etiom o ex ot ante
unt imperdiet Nunc congue ex vel
nigl viverra, sit amet aliquet lectus.
o In efficitur justo imperdiet.
Iven . : o
Junjor Manager Etia iam a ex at ante tinci

dunt im pe

The Talks Q = The Talks Q
Art Business Fashion Literature Art Business Fashion Literature

Actor Actress

RESEARCH Py < VMR Tl Krueer

Is that the American influence on you?

Rami N Diane Kruger

FEBRUARY 27, 2019 OCTOBER 7, 2015




L]

a1 i

art ™
Reorien

e e

Exhibi™

tions

te I Spy With My
Little E'gm

Select
Exhibitions

Walking Through Whalls

| studied happiness, then
realised | had to quit my
job and leave the country

Consumers hit by online
and phone problems as
deadline looms

Puepibe wives foesd thurs is & purperse

Santarder apakogises for (T glitsh

The finaf deadling for making a ckaim

The experdunce reaily affected me

Thai huge demand is eavsing evan
emaiur B sestemi s e resh

Evervihing You
Wanted To Know
Aboul: Blazers

Saudy shows milannlals by sast Midlards
T siirn Diggest shortfall in eamings
grEwth from previcus gereration

biichus] Finter's drear day woukd be
Buying a havse in the mesming and
sailing # the samae aftemoon

MEE  Gardaning halps our
L mental healin. We
shouid de mer

w1 - -

- adm

Wiy Manu

ok b e (T | =y
Ciring Prommgeciini Pidil. Fwracs

vl e Vs biws Lbgadar
TR e T -
e B

Poacdor i Pineoriarind

e

Rebriniery bt oot wteten ot Ao Bocain
o, Wi Boar

) Q

Editor's Picks

§ SUNRISE

. i DATING
1

o T v g b
ot e Vo4 e
e O s e

B s s et
Tt g e

Ab
out

fam Darcieosl snd il «inrh oo
Founglens of Ari Reocented o
raiciieiplinery cursicerial
phabicem, Enched n Hosr ort e
Mursch in JO00. Samce S0, Sy
i b oF L ot blares
sl Fourdaion i Hamieay,
wrd mince ) LT Ao D e wior of
e Chrogase Baes inDeriin. Thary are
nfesratnraldy recogreTEed
redoporeier curaicn el
edodpmica, arad Fervs heid Biasching
oo af o urirery e,
e B Lionsdion Sohosd of
Ecorommiy ard Kew Yok
Uity Arverd - winvrirsg auttees
ard eedifery of ramormam
pubscatent, ey hres confritafted
¥ braad enge & stadame
wrariie. Edohn, fedrwapageari el

Face the new
experience.

New releases

Gorls: A Noved  Firat Wie Pl Then
. 4a e Fall

brrelie 38

(/]

Ee

Shadow-Play

Lygia Pape

Divisor

The Highlights of Paris, France

Experience Around Paris

g Paris Bike Tour



Hi C_Clin ] Q fid < Back ]

Recommended 3 THE

WORLD

%

Popular books

OF
ABSTRACT
ART

L3
WaRLD
o
ABSTRACT
ART

LINBOLNMN

A Star
is born.

The world of abstract art

9

e Editors choice
ﬂ Back to e
* s 568 4.6 244
x 35 2013.08 80 - -
i [ ¥ Overview
Ty N e g Popular writers -
Sunday Gorgeous Gearge
SNovember 5
alb PO faiad @ Eiors

s born.

Elye Nenir Al oik Eiines

ST 2

US Politics.

Fa T e e
g ——— s — | Star
"‘ ] 1 e
==

MyMewsletters oo omes

Freakims Neus Aty o

Strves Fartbausbs Sirikes
Thal. 3 st 10 vk

TATAM Maoa Mar 75

x . ’ X 5 ’ 5 %, Earsonass, toves

MY MAGAZINES cri
ris 3 : ; .
i oW EEUI%LN& : _ ; s - ) Case Stories:

us amore 3 : : % Y v purpose into experince

We're a unigue branding and ll‘t)"

Reuniting a charit
& 4 design consultancy who are nit)‘

with its community

Branding. VX Digilal Design

focused revitatising and
humanising business.

wARen 2013 sl 2 apou 510
Vogue Bon Appétit Car andd Drlver

ST ©)

Case Stories
Our Process

MARCH B, 7019 =3 7 April 2019 Culture

Billboard The Mew Yorker WIRED

Tha Hoalth and Exanc Foaaarchars G iy 1

urisash Crispe gena exBlieg on 1he wand. Bul & e word

maddy? Feakieng: ham-Inen cows, humar-anima hybrids,
eragiewered babius, and micne

Insight

SEE ALL ¥
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The Hebridean Whale and Dolphin Trust (HWDT)is a
small charity based in Tobermery on the lsle of Mull,
Scotland. With over 25 years of experience, HWDT
create vahusble research into the local cetacran
monitoring of the Hebridean area. What distinguishes
HWDT from cther organisstions with this focis &
their collection of at least 15 years of consistert data,
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